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Strategic Management: Aligning Talent with Growth Potential
Uber is recognized as one of the most popular brands in the modern world. It is the biggest taxi company in the world despite not owning any vehicles. The company exploited the potential of combining mobile technology with the traditional business model of a taxi company. However, as with any other business, Uber has experienced challenges which its management must deal with to drive the organization forward. In an article featured on Harvard Business Review, Chris Zook assesses the challenge of revenues growing faster than talent as one of the major challenges facing the company (Zook, 2017). While growth in revenue is the ultimate objective of any business, it is important for the growth to align with talent and leadership skills at the organization. Failure to secure this alignment will lead to worsening performance and organizational culture over the long-term. 
For a company worth billions, Uber has significant challenges in attracting talent to guide the company forward. The artucle notes that as recently as August 2017, 13 of the top 20 management positions remained vacant (Zook, 2017). These included vital positions such as the CFO and COO positions. Strategic management requires the organization to establish recruitment practices that fit in with the long-term goals of the company. Talent should match the growth aspirations of the company as when personnel do not align with desired goals, the company is unable to exploit opportunities in the market and address threats to the business. Uber recognized the need to develop a mid-course corrective action against this issue by replacing its CEO and founder, Travis Kalanick, with a new CEO who has superior management skills and experience in overseeing quality talent recruitment. The company engaged this corrective action to avoid the potential future situation where their founder and CEO would be unable to take the company forward due to limited leadership skills. The company identified the potential impact of internally triggered issues such as talent recruitment and development on market performance.
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